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BREIF

The industry internship programme is an introduction to the industry and understanding of designer’s role and

responsibility | this context. It is aimed at providing the Knitwear Design students with a professional design expe-

rience by familiarizing them with a working knowledge of the functioning of the apparel industry and relationship
between design and production.






INTRODUCTION

Manufacturer and Exporter of men’s, women’s and kids wear. By providing best services through merchandising
solutions, quality sampling, hassle free production and timely delivery.



Address

Head office is located in 5/8 19-B, Raja Nagar, Boyam-
palayam, P.N.Road, Tirupur, TamilNadu. 641602

Unit 2: #5/233G, Pitchampalayam Pudur, P.N.Road,
Tirupur, Tamilnadu. 641602

About the company

Annual Turnover: 20.00 Crore

Annual Production Capacity is 9,00,000 Pcs

A Government of India recognized Export House
Certifications

. S. Oliver- Direct buyer Audit

o SEDEX-ITS

o TUV-SUD

e  Member of CPI2 & BCl (Better Cotton Initiative)
Product Range

. Kid’s Wear

. Men’s Wear

e  Women’s Wear

Sesha exports is a Government of India recognized export
house. The company was initiated in 2010 by Mr. Senthil Ku-
mar- Managing Director and risen in stature and earned an
international reputation for class and quality knitted gar-
ments. Today the company works with some of the top-end
brands in the international fashion arena.

Sesha Exports is having a vertical integrated, flexible and
comprehensive production plant managed by experienced
professionals in manufacturing and Quality assurance. They
have associate concerns with joint ventures arrangement
to meet buyer’s volume, time and quality parameters

They are fully equipped to meet the needs of the most de-
manding buyers that includes committed Merchandising
team, a fully equipped sampling unit, a separate fabric In-
spection unit, two units with cut to pack facility. With total
area dimension of 35,000 sq. ft.
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Mission
Their mission is to provide clients with the best service from the beginning to end, through providing expert design
& merchandising solutions, quality sampling, hassle-free production, and timely delivery.

Designing and Sampling

One of their major strength is the quality of exquisite designs developed by their team of talented and creative
sampling makers They always prepare for upcoming seasons with a large range of garments tailored from latest
structured fabrics keeping in mind the trends and colours of the season. Many regular buyers give orders based on
their own creations and in addition they have reached positive response from new buyers.
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Organisation Chat

Managing Director
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Managment Team

Sesha Exports was started in the year 2010 by Mr R. Senthil Kumar having experience more than 20 years and Sesha
Exports believe that attention to detail, innovation, observance of consistent Q.A parameters and timely deliveries
are what set us apart from the rest as an apparel manufacturer & exporter.
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Clients

. S’Oliver

J FIT-Z

J JAKO-O

J EAT ANTS

. LERROS

. Vetir

J COTTON DIVISION
J TUCTUC
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Products

Sesha Export’s product range straddles the whole garments of knitwear. The range also depends upon the latest
market trends and Forecast. Majority of their designs comprise of highly Fashioned tops, Sweat Shirts, night wear
and other casual wears covering all age groups for men’s, women'’s, boys, girls and children’s.

Kids wear:
Sesha Exports mainly deals with wide range of Kids Wear like Rompers, middies, Gowns, Bandanas, Hoodies, Car-

go trousers, Top& Bottom set AOP, Boys shorts, printed skirts.
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Men’s Wear:
Polo, Crew neck sweat jackets, Rugby Polo’s, Cardigans and Nightwear’s
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Women’s Wear:
Polo, tops, blouse, cardigans, leggings and Nightwear’s.
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Accessories
Accessories for kids and women like head bands, bandanas, scarfs are also manufactured in sesha exports
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Departments

Sesha has following Departments

Merchandising and Marketing

This department communicate with buyers, meet with buyers and handle orders from order receiving to shipment.

Objectives of merchandising

e Right Quantity: To dispatch right quantity of product what buyer ordered.

e Right Quality: It should be with right quality as accepted both parties.

e Right Cost: Everybody wants more from what they are paid.

e Right Time: No one wants to wait idle even in a Restaurant. Keeping delivery schedule is mandatory

Role of Merchandiser

Merchandiser receives Tec packs/ worksheets from buyer. It consists of spec sheet with flats, fabric description and
measurements.

e  Working on initial sampling of the buyer as per the requirements

e  Pricing of all the samples and negotiating and conforming and booking orders with the buyers.

e  Sending of all-important samples to the buyers for approval like proto sample, Size Set Sample, SMS, Pre pro
duction Samples, Trims, Accessories, Strike offs, fabric Samples.

e  Communicating buyer regarding important issues during production process

. Up-dating buyer about daily production status.

e  Estimating fabric requirement and giving it to fabric department for

e  Preparing Cost sheet for every order and negotiating and conforming and booking orders with the buyers.

e  Giving buyer Time & action of a particular article.

e  Sending fabrics for various lab tests.
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Merchandiser chart

Received Tech pack from buyer
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Developed sample
as per the tech pack

[Analyse fabric cost]  |_Analyse tims cost |
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\/
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mentsfor the goods
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Production Planning and Control
e  This department do internal production scheduling, allocation of orders and execution.

Sourcing

. Source all types of items that includes raw materials, consumables, machinery, fabric, accessories, trims and
day to day requirements.

Sampling department
. Makes garment samples that is shown to buyers for approvals.

CAD [ Pattern Making department

Makes garment patterns

Cutting department
e  (Cuts fabrics as per pattern made by CAD department.

Finishing department

e  Stitched garments need to be finished and nicely fold and pack to display on retails shop. Finishing depart-
ment of an export house press the garment, fold, attach hang tags and pack into poly bags.

Quality Assurance
. Responsible for quality system and assure good quality product that meet buyer’s requirement.
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Maintenance and Electrical department
e  Takes care of machine maintenance, repair parts, wiring.

Testing Lab

e  This department test raw material quality standards and approve for further process.

Industrial Engineering
e  This department set standard time of a product, thread consumption, line set up. Responsible for factory

productivity and efficiency controlling and improvement. Production Manager handles this department
along with Production Department.

Accounting
. Like any other company accounting department is responsible for preparing employees payroll, distribution of

salary etc.

Shipment and Documentation
e  Responsible for export related documentation, dispatching goods to ports and communicate with buyer’s

warehouse and distribution centre.

HR & Administration
. Responsible for human resource management, hiring employee, establish HR policies as per Govt. rules and
legal.
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Pre-Production Process

The process that is done before start of the bulk production is called as Pre-production. Meeting buyer, making
samples, getting approval, development of artworks, preparing of cost sheet, testing of raw materials to Pre-pro-
duction meeting is considered as pre-production process.

Pre-production is very important process as it helps for better and hassle-free production. following are pre-produc-
tion processes.

« Meeting with Buyer

At buyers meeting buyers go through the collections from export house and select few and make necessary
changes and then Tech packs are given or if buying house has their own designing team then tech packs of their
own designs are sent to the export house.

« Development of initial samples for buyer
After receiving tech packs initial samples are made on request of buyer. Proto Sample, SMS, Size set sample, Pp
sample are examples of different Samples.

e Development of fabric samples, Print and Embroidery art works
Sesha exports is connected with different industries. Artworks are sent to these companies for sample develop-
ment and these samples are sent to buying house for approval.

e Costing of garment
After approval of samples merchandiser makes costing of each article and sends it to the buyer.

e Pattern Making

Patterns are developed as soon as worksheet are received.
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Workflow of Sampling

|Tech pack recived from Merchandiser]

| CAD Marker |

If any comments

Develop Sample

Proto Sample

\

Incoporate Buyers
Comments

If any comments

Incoporate Buyers

Size Set Sample
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Sampling Department

After receiving worksheets from buyer, merchandiser forwards them to Sampling department. Required samples
are made and sent to buying house for approval.
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Lab

Quality control department is involved in i | By
monitoring all stages of production. Every
batch of manufactured goods is required

to undergo the following checks

e  FabricGSM

e  Colourfastness

e  Shrinkage

e  Rubbing Fastness
e  Tensile Strength
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Accessories

All the accessories, trims, lables puchased are
stored in Accessories room.
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CAD Room

In this room Patterns are made for both Sam-
pling and Production.

Sesha uses ORBITO for making patterns and
for marker planning.
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Printing and Embroidery

Artworks send by buying house are forwarded to Printing and Embroidery units. Later

=y

Local printing units - &
Sesha exporters
L)

e VIRAM

* W KNITTERS

il LT
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e  Aswath INC.
Sesha Exports gets AOP (All over print) printed in Aswath INC. Aswath INC has 2 Rotary Printers




Local Embroidery units
. Lakxmi
e fine
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Fabric department

Orders are given to different industries for yarn, fabric, print-
ing, dyeing.

35



Yarn Suppliers

Sesha exports buys yarns from different spinning mills. After receiving fabric requirement sheet from merchandis-
er orders are placed for yarn purchase. Melange and grey yarn are two varieties which are purchased frequently

and in huge quantities. Following are yarn Spinning mills who are connected with sesha exports.
Melange Yarn is purchased from

. Eveready spinning mill
e  Shivajoti

Knitting

There are different Knitting industries Sesha exports is connected. Following are list of knitting industries.
e Saranida

Lycra, Jersey and Velour/ felpa fabrics are manufactured in this industry

| N.S.P Tex
Single jersey is manufactured in this industry

. Terry Knits
Terry /Niky fabric is manufactured in this industry

e  (lassic Clothing’s
Lycra-rib, lycra durbrib, Interlock are manufactured in this industry

e  Vinayaka Tex
At Vinayaka tex 2*2 rib fabric is first produced and dyed and then it rewinded and it is sent back to Sesha Exports.

e  Kalaivani colours
Yarn from Vinayaka Tex are sent to Kalaivani colours for manufacturing of Collar.

e Jai Shakti Knit
Pique fabric are manufactured in this industry
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Yarn Dyeing

Sesha Exports sends Grey yarn for the following industries for dyeing.

. Kavita
e JVS
e  Saptagiri

Fabric Dyeing

Sesha Exports sends Grey fabric for dyeing with respect to the byers requested shade. Following are Fabric
Dyeing industries.

o Aviram
o White house

AOP Industries

Sesha Exports sends the fabric for the following industris for AOP (All Over Printing)
. Aswat Inc

. SCM
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Production Department

Production Department is where Production takes place and it is controlled by Production Manager. Production
Manager is one of the most important members in the organization. Sesha Exports is having a strong production
unit attached with the company with latest modernized machines for the best outcome of sewing. They are capa-
ble of doing any style of knitwear garments with their regular skilled operators. The supervisors and quality con-
trollers stationed at each unit ae thoroughly conversant with the patterns/ styles under production. High Quality
is maintained through 100% control at production line through supervisors and at the end with the highly qualified
Quality Controllers team.




Cutting area

Cutting area recives fabric from fabric department. Spreading of fabric is done manualy and it is cut by using
straight knife and Band knife.
Then the bundles are sent for shade labeling.
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Band Knife

appling of gum
1 3 [
a 2l y ! *I-H-}
2 O in ¥

Fussing machine Fussing machine
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Foam fixing

Sewing Area
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Snap button Machine and button fixing machine
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Garment Checking in Production level
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Ironing and Final Checking Area
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Final Packaging Area
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Shipment and Documentation

Shipping Ports:
J Tuticorin
. Chennai
J Cochin
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